
 

 

 

March 14, 2014 
Greetings Fellow Co-operators,       
The St. Lucia Co-operative Credit Union League continues to strive for excellence by remaining 
relevant to you its valued affiliates. The League within the last quarter of 2013 set out on a 
number of initiatives which came to fruition during the first quarter of 2014. Those included 
reviewing internal procedures and making strategic decisions that would bring value to the credit 
union sector in St. Lucia.  
One of the initiatives was to ensure that information being presented to the League regarding 
affiliates’ membership is accurate, consistent and sound. At the end of this exercise it was 
realized that St. Lucia’s membership suffered a decline from 84,053 to 71,035 resulting in a 
reduction of 13,018 collectively. Though these findings may be disenchanting for many reasons, 
one of which being the reduction has resulted in St. Lucia losing one delegate at the Caribbean 
Confederation of Credit Union level, it provides an opportunity however for growth within the 
sector via massive membership drives. It is a golden opportunity for growth that should be 
embraced especially by those credit unions that experienced a reduction.        
The League held its first Delegates’ meeting for the year on March 8, 2014 to discuss the much 
anticipated new Dues Structure. It was agreed in 2013 that dues will be calculated based on a 
percentage of total assets. 
Another agenda item at that meeting was the possible acquisition of the Former CIBC Building 
in the Castries Boulevard. The two initiatives were presented and discussed at the meeting and 
the following decisions were taken.  

1. That dues be calculated at the rate of 0.08% of total assets. Approval of this increase in 
league dues stimulated discussion on the proposal of a new League Delegates Structure 
which was addressed in previous correspondence. 

2. Delegates endorsed the idea that the acquisition of the Former CIBC Building is a 
strategic move by the sector and have approved further investigation to be carried out.  

The League wishes to thank affiliates for the support and confidence that has been reposed in us 
and guarantees its commitment to move the organization forward.  
In this spirit the League continues to work passionately as it strives to accomplish even more in 
the year 2014. We propose to conduct at minimum two Directors Forums with you our affiliates. 
This forum will be geared to share information and will assist us in building relationships with 
each other.  



We commit to ensuring we provide Credit Unions with the required developmental and 
institutional support thus contributing to the safety and soundness of the movement. As a 
consequence, we have consulted the Caribbean Confederation of Credit Unions to negotiate on 
behalf of affiliates to acquire the PEARLS Software which has been established under the 
impending legislation as the international prudential and operating standard and monitoring 
system for credit unions. Also we are currently engaging Micro Software Design (MSD) to 
ensure all credit unions have upgraded from CUMIS to Emortelle which will facilitate easy 
modifications to reporting formats in the near future. 
In addition the League endeavors to increase member participation in the Central Finance 
Facility which has prompted further consultation with you the stakeholders. Therefore as we 
review the operations of the Facility we will conduct a survey designed to assist us in creating 
and promoting participation packages that meets the needs of our affiliates. Further information 
on these and other initiatives can be discussed at length with League personnel. 

 
Information/Important Dates 
  
 The League wishes to advise affiliates that the tentative date for the Annual General 

Meeting is May 3, 2014. 
 All affiliates are reminded of our Annual Youth Conference which will be held from 

April 23-26, 2014 at the Archbishop Kelvin Felix Archdiocesan Pastoral Centre 
Home under the theme “Youth and Co-operatives - Uniting to Build a Secured Future”. 
We invite participation from all our affiliates as we strive to make this event the most 
successful Caribbean Youth Conference. More information can be obtained from the 
League’s office. Deadline for Registration is March 21, 2014.  

 The St. Lucia Co-operative Credit Union League invites all Credit Union directors, 
committee members, managers and employees to participate in the 14th Caribbean 
Development Education Program (CaribDE14) which will be held from September 21 - 
27, 2014 at the Benedictine Nuns - Villa Santa Maria, Coubaril, Castries. More 
information can be obtained from the League’s office.     

 
The St. Lucia Co-operative Credit Union League’s team looks anxiously forward to working 
with you throughout 2014 and beyond.  

 
 

League’s Administrative Department 
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